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Accamplishments of the Security Division during

Flscal Year 1953 and Objocilves for Fisesl Year 195L ?%},,—/, Db ¢
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1. Accompdishmente during Fiscal Tear 1953

8. A new Agency-wide badpe systun designed to Lotteor conlrol
antrance to Agency bulldlngs and resiricted arcas was ,ut into
effect, In commoctlion with this progrem, all employees whosc
photographs were nore than one year old were rephotographed, /
Among the obgtacles cncountered after production was camenced
was that of dstortion of the badge during lamination, This
wap finally solved by the printin; of a heavy, wavy red veriical
line on each side of the photograph, thereby creatin; an optical
112usion which preatly minimized the rominence of the .iistortion.

b, Procedures were adopted to effect conforzity with the
provislons of Executive Order 10450 (fresident's Scourity irogram).
The riles of all employees, whosé cases were handle! under ithe
vrovisions of Executive Order 7835, were reviewsd to devermine
compliance with the new fixecutive Order 10L50.

¢« An applicant information sheet, setting forth criteria
for employment with this Agency, was prepared in collaboration
with the Assistant Inspector General. It is presently being given
to spplicants, together with the PHS, in order to discourage ”

persons who do not meet Apency standards {rom submitting appli-
cations,

ds The Appendix T to the Personzl History Stetesent wss
amended to conform with the organizations listed by the Attorey
General pursusnt to Ixecutive Order 10L50. In addition, the
cortification formerly used on the §ppendix T was revised o
include a cartification by the applicant to the offecl that the
spouse was never assoclated witih ary of the listed orounizations,

hia

25X1A13c

£4 A new and wundque method of forcible entry of the L.
Hemington~lend L drawer safe file was discovered and, after f‘g:; U L

considerable experimentation, modifications to prevent such
foroible enlry were developed. The modification developed is
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visible frem the cutside of ithe cabinet. Presently, an invisitle
modificatien is being sought, This discovery was coordinated
with the Fhysical Security Louipment Agensy ard other intervsted
goverrment agencies. s a resull, plong are presently belng mude
to develop security specifications on a povernmente-side basis
applicable to safe {iles to grevant such and other methods of
forcible entry. Ap a resuli of work done in thds cammmim, Qm
of the major aai‘a companien hiag produced 2 ,,:mJ zafle model of

new safe flle cabinet using a new loocking urinelple in canjumtim
with the sanipulatdon-srool cembination lock. This safe ic being

tegtad for delects. 25X1A

h., The poeition of Zesearch OIficer was estaulisbed in
the Securdty Nivision. The dutles of such position include 2
continuing study of intividusl apd grougs of cases from the OT
standpoint, snd will involwve close coordination with the leeurdty
flesearch Stafl and the Research Officer's counterpart in the
Special Security Myvislon./ Arrangesents werce zlso made in the
Interrogation lesearch oranch for an individual hlghly gualilted
in polygraph wchmqms and CI procedures bo review all cases e
prior Lo poly; mh for the purpose of determining specific polnts
which should be covered during interview, s

1. Arrangements were unde to Ingure thel all T34 Comsulblods
sre fingerprinted in order to conlorm willi & clarilication Ly
the Civil Service Commulssion to the effect that, mrler lxecutive
Order 9335, Consultants werc 4o be processet in the sume mammer
as regular emplovess., This m:*@dur& will be continued in the
future, inasmuch a8 Lxecutlve Order 10LS0 specirieslly includes
Consultants under the provisions of the order.

Je  survey was conducted of the progran for lssuance of
firearms oredentials, £lans are now bedng effected to obtalin
District of Columbia firearm pormits in certain sppropriste
casea, where the purpose ol the requested permit ie not strictly
within the purview of Public Law 110,

K., As the resualt of a recomoendation following a vislt
vy the Chiel, Security Division, to_ a full time 25X1A63
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Securily Ofllcer was assiged to that installation Jor the
jurpese of elfecting better security.

3.; CIA Sgourity legulations pertaining to ithe work or
this Uivision were revised in mccordance with e 4 Lency-wide
plan for revizlon of CIA Herulsations.

ms The Secwrity Indocirination lectures were rovised and

a new movie, entitled "Low Treason,” was added in order more L
effectively 1o impress new employess -ith their security 25X1C
respongibilitlies. :

9» 4n Agency polygrayh tralning progran was eflected in ~
the Interrogation jesearch franch snd, to dete, ¢icnt oye .
T L25X1A
25X1A
25X1A6a
25X1A
A

rs A program to contimue polygraphing all employees in '
the Agency who have not previously been polygraphed J”‘tﬁﬁui!}ﬁ"l in L/\(
progress dnring the year, Asonz others, the office of LD/¥ has 25X1A
now virtually been completed,
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t» The Interrogation ilesearch Branch has also maintained a
continuing progran of research and develogment of Interropation 25X1C
technigques and has kept abreast of new developments on /
polygraph machines. Briefings on the capabilitles and limita-

d. During the past [iscsl year, the Jhysicsl Security
Branch maintained a continuing research in the fielis of locks,
safekeeping contalners, alare systems, Incinersbors, siwedding
machines, milding protectlon and other physicel security uwatiers.
This Branch also developsd and supervised the constraction of
the new Security Uflice Indocirinatlion Hoom, In addition, the
Physical Seeurity Branch provided physical security swpport to
Project » Hationald
Security Council, the Preslident's Commiitee on International
25X1ABa  Information Activities and F iarehousa, aLried support

was provided on varigus occaslons Lo the CI4 Credit Union and
for the protection and transportation of highly classified
documante both in the rashington, D. 0, area and in conmeetion

with high level meetings held in [ 25X1Aba

ve On the recommendation of, and with the technical assistance
of, the Physical Security Branch, s veult area was consiructed
in the Finance Division area in I Bedlding, ant an ADT alam
gysten was installed for additional protections In additionm,
wpon the recommendation of the ilgygical Securdlty Zranch, a ullet~
proof autemobile was secured for the purpose of transporilng
large sume of money to und from this area. Extonsive tests of
the effectiveness ol various types of bullst-proofing materizls
were conducted.

25X1A6a

w. Detalled plans lor & secarity cammmnication network to
be used in the svent of an awerpency wers {ormulated. This
network will provide for radio comminication between 2z base station
located in admindistration cuilding or an sltemnste station located
in the Night Security 0ffice anl u fleet of automoblles, including,
among others, those of the Vrector of Security, Physical Secnrily
iranch and the Captain of the CIA Cuard Geoup. In additlon, ihic
network will include soveral "hongdy talldes” to be used by
negessnry peroonnel, including several platoons of lhe Seeurdiy
Patrol. Thiz network will become operative in the near fnture,
when the pemaining equipment now on order becomes avallable for
installation.

X« The badge records of the Fhysical Securlly Uranch were
changed from o morally operated system to 2 machlne records
system, which pernmlts & rapid statistlcal analysie of badges issued.

Approved For Release 2001/08/08 : CIA-RDP78-04007A000600020030-1
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b ) Gaﬁa%n accanplishnments of the Fhysical Seceurity Dranch
which best lend themmelves to statistics ave as follows:

4 Invegtigatio 753
Lx‘hysical sammw sweveya 176
“rargons processe! for identification ERAs

”inaaryrint cards sulmitted to 751

4 Badges of all Lypes made and issued 25X9A2
L-pPersens trained in use of fireamms ane
L-Visltors admitted 110,676
LGalety purveys and ing ections 138
4 Security indoctrination lactures

and special security brielings 97 clesses

3,111 persons

FTechnleal inspections 16
t-8afes - comination changes or repalrs 4,179
- Clamsified wagste destroyed . ?38,800 pourls
~ Security matters handled Ly Night

Security Officers N

8. Durlng the fiscal year 1953, & represcotative of the
Parsomel Security Dranth was plysically assigned 1o the Contral
Processing Branch in order lo improve ihe securiiy bLrlefin: of
parsons travelling overseas, In addition, this individual g
interviews selected returmees fron oversess in order to discover wy
par'tixmlar gsecurl iy probleme en countored Ly such perseny widle

or on overgess dubies. tithin %g. past Jour montds,

a pmg;'m has been Inttiated wherely ’t‘hi.ﬂ Inddvidanl affords 2
security brieling to cerfain aduli dependente of ewyloyees #ho are
in the Sashinglon ares sni preparing to leave fur overseas,.

aa, The ammally posbted record systesm in the Fersonnel
Securily Sranch was m#laced with & machine reconis system, walch,
in additlion to saving time on contral and statistical probless,
fuarnishes the mic sards mecessary lor the lmprovel visible index
locater systex (fornerly M"xaiwiszx"} also installed during the
past fiscal year.

P5X9A2 29X9

25X9A2

25X9A2

: Jparations. In additlon, 1,297 ceses involving persong
to be wﬁ.eyed on work ,mler classified contracts » porsons involved
in external research projects and persons to be contacted Ly oifices

Approved For Release 2 .‘17_08/08.-:‘GIArRDP¥ 007A000600020030-1
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othar than the OI7ice of Operaiiens were processed for clearance
wp to, and Including, Secret.

ad. The security briefing and debriefing functions of ihe
Personnel Securiiy Sranch included interviews with ?,L411 persons
resi ming or golng on extended leave without pay, and #
interviews with persons polng overseas, In addition, during the
past nine manthsi
and Auring the past four months dependents of 4gency omployees
were interviewad [or purposes of overseas itravel.

as, 5 total of 21, ThO requests for name checks were recelved
from other govermment sgemcies, and a total of 1,337 Securily
Office files were raviewed in comection with these requesis.

af. & total of 3,500 files were reviewed for the purpose of
passing upon transfers between Cli offices or belween geographical
locations.

8g. Daring thé past Siscal ysar 31 cases wore processed
for Loyaldy Poerd or fnployment Beview Soaml action.

ah, During the flscal year ending 30 June 17°3, 171 porsons,
elther fully clearad and on duty or cleared sudbject to polygraph
exanination, were separated from the rolls of the 4ency as 2 result
of direct Security 0ffice action. This total Lreaks down «b
follows:

W repular appointess to civilisn Tao. slots
2k military persemnol
3 conultants under contract

A detailed anslysic of these [igures follows:
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persons refurnify from overseas were interviewed,
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8. The rouline clearance, physical security snd polygraphing
functions will be carried on at such level as the Q}‘Mﬁ&g of
the Agency will require. OSince the probebdlity of 2 more stabilived
case load in the fleld of securiiy clesarancos is anticipated for
the coming fiscal year, it is plamed to shift addilional emghasis
to copletion of cases which were investigated on a =zinime basis
during the pardod following 1 January 1951, on which date the Fil
discontimued Investipating our spplicants. Farther, it is planned
to conduct over-all studles of emplayee cases to pick up any leads
in the interast of security, regardless of the scope of investiga~
tiont on file, (eop studles of the employecs comprising N

and other aporopriate segments of ihe Lgeney, are
cantesplated on a review besisg,

Approvec
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d, Plans are now under way for revision of the visiter
control program, These plans will provide for conversion of * .
the program to a machine records system, which will pemit a . -
rapid analysis of nany sspects of the visitor probles in the - .
Agency, It is antleipated that this conversion will prove
particularly valuable for infomational and conirol pwryoses.

s A complete study of the CIA puerd force will be made
to determine if it would be advisable to convert to a guard
foree conmlating of CIA employees, rather than the arranpenents
with the Public Dullding Service presentily in alfeot.

£+ A detailed study of our present system of Ltall Security .o
Officer chocks will Le made during the next {iscal rear to dotor-
mdne such procedure shidch counld be effected vhich noy reduce
the number of socurity vielations resultlng {yon opon safes
and clapsified Information axposed after hours,

g« As 3 result of pressmure already applied to several
maalacturers of safe file cabinets pointing out security
wanknesgos, it is antieipated thal more secure cabinets will be
prodused for purchase hy the Agengy during the next fiscal year.
For the benellt of our operational cover probvlams, efforte will
be mads to develop security epecifications conceming sale {iles
on & Federal provurenment basis. ({Covermment specifications at
the present time do not incinde specific securiiy reguiremcnts
upon mammufacturers, other than the cambination lock aspect of the
cabinets.) Upon development of a suitable inviesible medificntion,
which doas not obvicusly point out the mechanical woaknesses of
exipting safe f{iles, a sultable program of elther modification
or replacement of sale {1iles containing hirhly classified inforee-
tion will be initiated.

25X1A

& Blforte vill be mode to Lmprove plysical secuwrity practices
and protedurss of the Agency, Lo lmprove techniques and equiinant

i
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used in our polygraph progran, and to augment personnel security
aspocts by review and study of existing information ard develop—
ment of such additional information in individusl cases as will
be necessary,

I 2oXTASS
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